WILKINSBURG BOROUGH
Council Work Session
May 15, 2013

CALL TO ORDER

President Cohn called the meeting to order at approximately 6:35 PM in Council Chambers,
second floor of the Municipal Building, 605 Ross Ave., Wilkinsburg, PA.

ROLL CALL

The roll was called to establish a quorum. Present were: Mr. Lefebvre, Ms. Ervin, Ms. Evans,
Ms. Trice, Ms. Goodman, and President Cohn. Also present was Marla P. Marcinko, Borough
Manager. Mayor John Thompson, Ms. Moore, Ms. McCarthy-Johnson and Ms. Macklin were
absent. A quorum was established.

PLEDGE OF ALLEGIANCE

Following the pledge of allegiance, a moment of silence was observed to remember victims of
violent crime.

PUBLIC COMMENT

No public comment at this time.
FINANCE
1. Monthly Financial Reports.

President Cohn turned the meeting over to Mr. Lefebvre who requested that Mr. Egler provide
the monthly financial report.

Ms. Moore arrived at approximately 6:36 p.m.

Mr. Egler advised that observations made on the March reports last month are similar to trends
and actuals for April. The miscellaneous adjustments, pointed out at the last meeting, were made
to a couple accounts. These entries may not yet be reflected in the current reports. The real
estate tax collection is a month behind in comparison to last year’s pace. Mr. Egler stated he
would be happy to respond to questions. President Cohn stated that he has spoken to Karen
Payne, President of Wilkinsburg School Board, and questions have been received regarding a
millage rate adjustment due to the County reassessment process. He commented that the
Borough may not realize a 5% increase in revenue due to the increased assessed value and that it
is advisable to review this matter next year and make an informed decision on the recommended
approach. It was suggested that it may be advisable to issue a joint letter with the Wilkinsburg
School District to advise the residents of the current status of this matter. Ms. Moore commented
that she has received questions from residents, particularly seniors. She stated that many
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residents express frustration over the high tax burden and fears that they can’t afford to remain in
their homes. Mr. Cohn commented on those residents who were reassessed at a significantly
higher amount and the resulting increased tax burden. The majority of the real estate taxes are

assessed by the school district. Council agreed to move forward with a communication piece to
the residents.

Ms. Evans commented that the grants funds for the facade improvement program must be
expended by the end of June and that we are very close to having all monies spent. She
expressed that the WCDC is looking at another grant opportunity for this program. Ms. Trice
inquired as to the status of the Early Intervention Program Phase II project and Ms. Marcinko
stated that the final payment request is due to the State by May 31, 2013. The Borough has
received $20,835.00 of the $50,000 award to date.

2. Discussion — Delinquent tax collection.

President Cohn requested that this item be placed on the agenda. A conversation with
Wilkinsburg School District revealed that they are happy with Portnoff Law Associates (PLA) as
its delinquent tax collector. Council had been asked to communicate their concerns with the
current agreement with PLA in order to either include in a RFP or to use as a basis for
discussions with PLA to determine if improvements can be made to the current agreement.
Counecil must clearly and specifically identify the issues to be addressed. Mr. Cohn commented
that a new collector would pursue collection of accounts in going forward and PLA would still
be collecting on accounts they currently hold. There is no provision in the current agreement
which addresses how accounts held by PLA are handled with a change in collector. President
Cohn stated that the biggest issue seems to be the fees on collection of the municipal service fees
(MSF). Ms. Marcinko will begin the conversation on these issues with PLA. Ms. Moore stated
that PLA explained the basis for the fee schedule when they last addressed Council. President
Cohn commented that tax collection services do not have the ability to take legal action therefore
legal counsel would need to be retained for all legal filings, including the sheriff’s sale process.
This will result in additional costs for collection. Ms. Ervin stated that the biggest issue for
residents is the fees for delinquent MSF. She cited an example of a resident who contacted her
whose MSF increased within a year’s time, due to fees and costs of collection, from $500 to over
$1,000. President Cohn commented that multiple years of delinquencies results in additional
fees. Ms. Marcinko stated that PLA maintains extremely detailed notes of their discussions with
residents. Ms. Marcinko asked for the resident’s contact information and she will follow-up.
Ms. Trice commented that this should not be Ms. Marcinko’s responsibility due to the fact that
the administrative process is onerous. Ms. Evans expressed concern with adding another
collection entity and the confusion that may result. She agreed that Council should review the
information provided on the Borough’s and School District’s agreements and look at other
strategies to increase revenue, such as tax amnesty. She is hopeful Council can solve whatever
problems there are without adding another tax collector. Ms. Marcinko advised that the last day
to notify PLA of contract termination would be October 14, 2013 and the earliest date would be
August 14, 2013. Further, Ms. Marcinko stated that Council has been provided a copy of the
School District’s agreement and has started a list of issues and concems and requested Council
submit issues and concerns to her. President Cohn expressed interest in a more aggressive
approach to taking properties to Sheriff’s sale. He would like to know if the lack of an
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aggressive strategy currently is a Borough or PLA issue. Ms. Moore stated it would be advisable
to prepare a comprehensive list of the issues. President Cohn is hopeful that some of the issues
can be readily resolved. Ms. Moore thinks residents should be directed to the Borough Manager
for assistance with issues with PLA. The Manager can facilitate resolution with PLA. Ms. Trice
believes the Borough Manager’s office shouldn’t be responsible for answering tax related
questions and that PLA should be more responsive to the residents. Ms. Evans commented that
there may be a need for a better liaison at Portnoff Law Associates for Wilkinsburg. This
suggestion will be added to Ms. Marcinko’s list. Mr. Egler commented that now would be a
good time for a PLA representative to be on-site as the notices are being received. President
Cohn asked that Council submit their concerns to Ms. Marcinko this week. It was further
suggested by President Cohn to look at mirroring the school district’s amnesty program
specifically for delinquent MSF. President Cohn requested that a proposal be submitted to
Council next month. Ms. Trice read aloud from the Wilkinsburg Sun the provisions of the
Wilkinsburg School District Amnesty Program.

3. Discussion — Assessment of administrative fee-MSF.

Ms. Marcinko stated that this issue was discussed a couple months ago. She explained that there
is currently a 5% penalty applied to unpaid MSF after June 30. The ordinance provides for a 3%
administrative fee to be applied in October and a 3% administrative fee to be applied in
December to unpaid MSF balances. In addition, the TCVCOG sends out reminder letters in
August and October with letter charges of $10 and $15, respectively. The question before
Council is whether to continue with the administrative fees as currently provided by ordinance or
to change to a flat fee or eliminate it entirely. The purpose of the fee was to recoup
administrative costs to cover the increased collection efforts.

Ms. Marcinko commented that it had been suggested to charge a fee for 6+ units from which the
Borough collects recyclables. Some commercial properties don’t recycle and others pay a
private collector to collect their recyclables. Mr. Lefebvre suggested obtaining additional
information from DPW as to the number of 6+ units currently collected.

GENERAL MATTERS

Alan Hitchen — Assistant Director of EAPHS was present to answer questions on response
times and activities. Current services include 911 service, standbys for community-sponsored
events and Wilkinsburg High School football games. CPR and first aid training is available upon
request. A new CPR technique training will be offered in the near future. EAPHS assists with
the Wilkinsburg Citizens’ Police Academy, blood pressure checks and soup kitchen. Flu clinics
are offered in the fall. Response times in Wilkinsburg are below the national average of nine
minutes. There was a small increase in response times in April attributed to street closures and
the construction season. Mir. Hitchen believes response time issues have been or are being
resolved. Drive cams have been installed in all units. Drive cams are also equipped with GPS
systems. Ms. Moore inquired as to whether EAPHS is still located at the Park Avenue garage
and Mr. Hitchen responded that it is. In response to an inquiry from Ms. Evans, EAPHS is
participating in the CONNECT study on a regional approach to the provision of emergency
medical services. Ms. Evans explained that she is a delegate to CONNECT and the study is to
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review strategies to improve home care and reduce unnecessary trips to the hospital via
ambulance. Ms. Moore inquired about the importance of the membership drive and whether
non-members would still be transported if needed. Eastern Area is required to iransport when
called based upon the need. President Cohn announced the MADDAD’s Father’s Day event and
requested EAPHS participation at same.

1. Memorandum of Understanding — Penn Lincoln Hotel Site.

Ms. Marcinko commented on the agreement with Pittsburgh History and Landmarks for the
transfer of Borough parking facilities with their proposed development of the site. The current
MOU under consideration with the County is not binding. Ms. Marcinko expressed concern with
the transfer of the “Option Parcel” as that parking facility is currently fairly well utilized by the
School District and Wilkinsburg Christian Church. She suggested that Council consider
delaying the transfer of that parcel until such time as the reuse of the property is determined and
the need for required parking based on that use can be calculated. Ms. Evans commented that
the “Option Parcel” was only to be conveyed if the parcel was redeveloped to a maximum use
and that the agreement with PHLF did not include the entire Iot. There is a five year option with
the “Option Parcel”. President Cohn commented that he would not object to language similar to
the current agreement with PHLF and suggested determining if the County would be willing to
accept part of the lot. Ms. Ervin stated that the matter should not be delayed due to issues
relating to parking lot space.

A motion was made by Ms. Evans, second by Ms. Goodman, to award the sale of the 1977 Mack
CF 700 Pumper Truck to Melvin Schlegel in the amount of $2,050.01.

All voted in favor of the motion. Motion carried.

A motion was made by Ms. Goodman, second by Ms, Ervin, to award the sale of the 1987 Pierce
Dash pumper to John McAfee in the amount of $2,900.

Moved: Ms. Goodman Second: Ms. Ervin
All voted im favor of the motion. Motion carried.

President Cohn informed Council of a community survey from the Wilkinsburg School District
which will seek opinion on what residents would like to see happen with the school district given
its current status and condition. Mr. Lefebvre inquired as to how the survey is being distributed.
Ms. Evans stated that the survey is one, double-sided page and is a start to a process. Surveys
will be distributed to students, hard copies will be available at locations throughout Borough as
well as electronically. The goal is to have 400 returned and the deadline is June 7, 2013. Door-
to-door canvassing may be conducted. Hard copies may be returned to the WCDC office. Ms.
Moore inquired about an electronic version and Ms. Evans stated that the link will be sent out
when it is completed. The survey is limited to one per household.
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Ms. Trice requested an update on the vacancies in the Department of Public Works. Ms.
Marcinko stated that there were no qualified applicants for the Electrician position and two
candidates have been identified for the driver positions.

ADJOURNMENT

Being no further business, on motion by Ms. Ervin, second by Ms. Trice, the meeting was
adjourned at approximately 7:55 P.M.

Jason Cohn, Council President
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