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Four Key Federal Components 

The Weed and Seed strategy is a multilevel strategic plan that includes four basic components. 

Law Enforcement 

The law enforcement component is designed to weed out crime and violence, particularly violent crime, gang activity, drug trafficking, and drug related crime. Efforts are directed mainly at identifying, apprehending, and prosecuting the most serious and visible criminals in the designated area. Reducing both crime and citizen fear returns hope to residents living in distressed neighborhoods and sets the stage for community revitalization.

In most Weed and Seed sites, crime suppression activities are undertaken by joint task forces that represent a collaboration of law enforcement agencies from all levels of government, including tribal governments, and benefit from the various resources each agency brings to the effort. Suppression activities include repeat offender programs, gun abatement, targeted patrols, intensified drug investigations, and targeted prosecutions. Other law enforcement tactics involve various aspects of the criminal justice system, such as community courts, victim witness protection and services, and offender reentry programs. 

Community Policing 

Community policing supports intensive law enforcement operations and serves as a bridge to the seeding components of Weed and Seed. Community policing embraces two key concepts: community engagement and problem solving. Under this model of policing, officers establish an ongoing dialog with community residents to solve crime problems through a systematic process that addresses the underlying causes of crime. Community policing strategies foster a sense of responsibility within the community for solving crime problems, focus on increasing police visibility, and develop cooperative relationships between police officers and residents. Examples of community policing activities include foot and bicycle patrols, police mini-stations, victim referrals to support services, nuisance abatement programs, and police athletic leagues. 

Community mobilization is also important in community policing activities. Programs that encourage community participation and help prevent crime include neighborhood watches, citizen marches and rallies, prayer services, drug-free zones, and graffiti removal.  

Prevention, Intervention, and Treatment 

The prevention, intervention, and treatment component of the Weed and Seed strategy focuses on neighborhood efforts to enhance protective factors while reducing risks, thus promoting wholesome behavior that can lead to good health, wellbeing, and personal success. 

· Risk factors such as economic deprivation, family management problems, and early academic failure increase the likelihood that a child will develop health and behavior problems in adolescence. 

· Protective factors such as positive individual characteristics, bonding, healthy beliefs, and clear standards set by parents and society reduce the impact of risk factors on children.

The prevention, intervention, and treatment component concentrates an array of human services on the designated community to create an environment in which crime and violence cannot thrive. Links among law enforcement and social service agencies, the private sector, and the community must be strengthened to improve the overall quality of services to residents. 

Safe Havens are important elements of the prevention, intervention, and treatment component. They provide a mechanism for organizing and delivering an array of youth and adult oriented services in a multi-service setting such as a school or community center. All Weed and Seed sites are encouraged to have at least one Safe Haven. Activities conducted in Safe Haven programs include community based services such as childcare, after-school programs, tutoring, recreation, parenting courses, drug prevention programs, substance abuse treatment, mental health services, family counseling, and medical care. 

Neighborhood Restoration 

The fourth component of Weed and Seed focuses on improving and revitalizing the economic and social conditions of the designated communities through neighborhood restoration strategies. Expanding the economic vitality of a community helps to keep crime and disorder from thriving. As with the other Weed and Seed components, neighborhood restoration can be achieved only by coordinating federal, state, local, tribal, and private-sector resources. Strategies focus on economic development, employment opportunities for residents, and improvements to the housing stock and physical environment of the neighborhood 
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