
Wilkinsburg Working Together 2009 Leadership Training is a program co-sponsored by the 
Wilkinsburg Weed & Seed Initiative and the Wilkinsburg Community Development Corporation and 
presented by the Community Technical Assistance Center (CTAC).  The series is designed to enhance 
the collaborative and leadership skills of the Wilkinsburg AID Team, community residents, non-profit 
organizations, faith-based leadership, local government, and law enforcement officials.  Through the 
Leadership Training, participants will learn to work together at establishing clear goals and direction for 
the Wilkinsburg community.  
 
Each workshop is scheduled on a Thursday from 4-7PM and will include refreshments and a break.  The 
program will be held at the South Avenue United Methodist Church, 733 South Avenue, Wilkinsburg. 
 
To lead each session, CTAC has recruited experienced trainers in the community development field — a 
group of highly skilled professionals  from corporate, non-profit, and consulting circles. 
 
WORKSHOP SCHEDULE 
 
 

 
TEAM BUILDING       
Promote teamwork through flexible leadership.    
Thursday, May 28, 2009      
   

CONFLICT RESOLUTION      
Foster effective dialogue; disagree without being disagreeable.  
Thursday, June 4, 2009      
 

BUILDING A SHARED VISION  
Reach consensus around organizational issues. 
Thursday, June 11, 2009 
 

DIVERSITY/CULTURAL COMPETENCE  
Embrace cultural differences in a diverse neighborhood. 
Thursday, June 18, 2009  

 
ABOUT THE SPONSORS 
 

The Wilkinsburg Weed & Seed Initiative represents a collaboration of local leaders, law 
enforcement agencies, faith- and community-based organizations, residents, and other key 
stakeholders within the Wilkinsburg Weed & Seed target area.  The objective of the 
Initiative is to enhance local law enforcement efforts through community policing strategies 
(the "Weeding" effort) and to improve the community's social and economic vitality, through 
prevention, intervention, treatment, and neighborhood revitalization strategies (the 
"Seeding" effort).   

 
Wilkinsburg Community Development Corporation (WCDC) is focused on the 
revitalization of Wilkinsburg and surrounding areas through business and residential 
development, organizational and individual civic leadership, and cultural enrichment.  As a 
registered non-profit corporation, WCDC works in partnership with the business community, 
property owners, and residents of Wilkinsburg to foster economic development and improve 
the business corridor and quality of life within its boundaries by supporting existing 
businesses, attracting new businesses, and creating a flourishing commercial and retail 
environment in Wilkinsburg. 
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EMAIL/FAX YOUR REGISTRATION FORM TODAY!    

 
NAME 
 
ORGANIZATION 
 
ADDRESS 
 
PHONE  FAX 
 
E-MAIL 

 
THREE WAYS TO REGISTER: 

Call us at 412-244-0643 
Fax form to 412-244-8642 

E-Mail us at gmitchell@wilkinsburgpa.gov 

 
Wilkinsburg Weed & Seed Initiative 
605 Ross Avenue 
Pittsburgh, PA 15221 
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