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March 25, 2009

Dear Colleagues:

As you may or may not know, Wilkinsburg will be submitting an application for the 2009-2010 funding cycle for the Wilkinsburg Weed and Seed Strategy, funded by the Department of Pennsylvania Commission on Crime and Delinquency (PCCD).  The deadline for this PCCD grant application is April, 10th, 2009.  
We are writing this letter to invite you and any interested parties to apply to become part of the 2009/2010 Weed and Seed Strategy by completing the attached Concept Form and returning it to the Weed and Seed office by April 1, 2009.  
We realize that this is asking a lot, but we wanted to give everyone a chance to be a part of our new 2009-2010 Weed and Seed Strategy.  Believe me, each one of us is pressed to the limit as we attempt to make this happen.    
Attached you will find:

· The Four Key Federal Components (which will assist you to make a clear decision as to which area you can assist in the Wilkinsburg Weeding and/or Seeding Strategy).  

· A Concept Form that must be completed in its entirety. 
Wilkinsburg Borough submission deadline is APRIL 10TH, 2009 and YOURS is April 1st, 2009.  We will establish a Weed and Seed Strategy during the days in between deadlines.   Please complete the Concept Paper application as quickly and efficiently as possible and return it, along with any attachments to Attention:  Gail Mitchell Hall, Wilkinsburg Weed and Seed Office, 605 Ross Avenue, Wilkinsburg, PA  15221.  
If you should have any questions or concerns, please feel free to contact me on 412.244.0643.  

Note:  There will be NO exceptions to the deadline of April 1st, 2009.  
Sincerely,

Gail

Gail Mitchell Hall

Weed & Seed Interim Administrator

Wilkinsburg Weed and Seed Initiative 2009-2010 

Concept Paper Form

	Applicant/Agency Name:

	Contact Person:
	Title:

	Street Address:

	City:
	State:
	Zip Code:

	                                         Business                       Cell

Phone Numbers:                               /
	Fax Number:

	E-Mail Address:

	Title of Project:

	Brief Description of Project:


	Budget Categories
	Amount

Round to Nearest Dollar
	Funding Category

Check one Federal Component

	Program 
	
	

	Personnel
	
	          Law Enforcement

	Training
	
	          Community Policing

	Equipment
	
	          Prevention/Intervention

          Treatment

	Supplies & Operating Expenses
	
	          Neighborhood Restoration

	Consultants
	
	

	Other
	
	

	Total Amount of Projected Cost
	                   $     
	


1.  Description of Problem:  Provide an understanding and assessment of the scope effort and resources proposed.  Please provide supporting documentation.  Data, facts and figures must be specific to your proposed project request.

2. Approach:  Provide clear realistic goals and measurable objectives:  Location, targeted population and number of individuals to be served.
3. How will project be evaluated for Weed and Seed monthly reports:  Via data collection, surveys, etc.
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