MINUTES

Library Board Meeting

October 12, 2009

Call to Order
Stephen Donohue, President, called the meeting to order at 7:00 p.m. in the Non-fiction area of the Eastridge Branch Library on Monday October 12, 2009.  Present were: Stephen Donohue, Fred Hildebrand, A. B. Carl, Jean Dexheimer, Vincent Neal and Robyn Crawley.  Joel Minnigh represented the library staff.  The September 14, 2009 minutes were approved as mailed or as handed out in person.               

President’s Report

There was no report.   
Citizens’ Hearings

     There weren’t any.

Reports of the Librarians -- Mr. Minnigh
The Children’s Librarian
        There was a Children’s Dept. report for the month, dated September 12, 2009.  It was sent out in advance of the meeting and is in hard copy form and will be passed out at the October meeting to the members who do not have e-mail connection.       

The Head Librarian

1. Joel discussed financial issues impacting the library, including the state’s budget for 2010 that was revealed the first week of October.  The 20.1% cut was adopted by the state legislature.  Other cuts for various other programs impacting all local public libraries were also announced.  The 20.1% cut in the state subsidy will mean a loss of about $17,000 for Wilkinsburg.  The Access Pa. program, including some reference sources and the statewide card were cut by 73%.  Wilkinsburg received about $16,000 from that program in 2008.  The State Library (Commonwealth Libraries) was cut by 50%.  This outcome is not as bad as we were told it might be, but it is still very bad.  It is still expected that there will be an elimination of the Keystone Fund providing capital improvement funds for libraries.  We still don’t know the fate of our WiFi grant.

2. On September 30 the RAD Board voted to accept the recommendation of the RAD Library Committee to reject the new ACLA approved 2010 formula.  The RAD Board also said they wanted us (ACLA) to rethink three aspects of the formula:  the Local Income factor that was left out of the formula for the first time ever; the Distress factor and a Phase-in of the formula.  On October 6th a special General Membership meeting of ACLA was called to discuss ACLA’s response to the RAD Board.  The membership voted to establish a “Rapid Response Team” (RRT) consisting of former members the Formula Development committee, if possible.  Instead of having five representatives from each region as before there are now 3, with no representative from The Carnegie.  A response is expected from the RRT by October 26th so the General Membership meeting on October 29th can deal with their recommendation.  Joel posted his arguments for the three discussion points to the formula wiki on October 8th.  Of course, Joel recommended using Local Income as a factor, increasing the distress factor dollars and having a phase in period for overall changes in the formula.  These have been our arguments all along.  On September 30th the RAD Board also voted to keep the library funding at 2009 levels.  That was good news considering the alternatives.  

3. The Carnegie Library of Pittsburgh has been making its own headlines about their budget and their proposed closing of several of their branches and changing others.  There was considerable discussion on the subject.  The countywide delivery service may be affected by the cuts to The Carnegie from the state.  This is yet to be determined.  

4. The Eastridge Branch experienced another break-in about a week after the first one on September 7th.  The same window got broken on both occasions.  About $80 was stolen from the cash drawer, as was the cash drawer, recovered in the weeds the next day.  Betsey, Joel and the church representatives are discussing getting protection on the windows in the window wells in order to prevent this from happening again.  The church’s insurance or budget will cover all expenses.  The police responses on both occasions were commendable.

5. We have learned recently that the Barnes & Noble store is closing soon in Squirrel Hill and that the Borders in Monroeville will also be closing, presumably at the end of the holiday season of 2009.  These closings are apparently the result of the poor economy, and will have an impact on library usage in this region.  

6. Joel will be attending the Pennsylvania Library Association conference in Harrisburg from October 17th through the 21st.  These conferences offer all librarians the opportunity of getting continuing education credits, mandatory for retaining certification, especially for library directors.  

7. On the brighter financial side the library, through FOLLOW, has recently been the recipient of a group memorial gift in honor of Agnes Kissell, long-time patron of both our library facilities and from the Wilkinsburg High School Reunion fund of the Class of 1946.  The two gifts together totaled $3,000.             

8. The Historical Society meeting for October 19th will be about Pennsylvania Diners, one of which is in Wilkinsburg.   

9. The bill list for October 2009 was approved unanimously.

10. Circulation statistics to the end of September show a 22% increase compared to the same period in 2008.  The majority of the increase occurred at 605 Ross Avenue.    

Old Business

      There was no old business.

New Business

      The next scheduled meeting will be on November 9th.  

Adjournment

     The meeting was adjourned at 7:50 p.m. followed by some informal discussion.       

                                                                                       Respectfully submitted, 

                                                                                                  Joel D. Minnigh

                                                                                   Library Board Secretary

