REQUEST FOR PROPOSALS FOR WILKINSBURG BOROUGH TREE INVENTORY
AND TREE HEALTH ASSESSMENT

To Appear:  Pittsburgh Post Gazette (1x)
New Pittsburgh Courier (1x)

BOROUGH OF WILKINSBURG REQUESTS FOR PROPOSALS — TREE INVENTORY,
HEALTH ASSESSMENT AND COMMUNITY FOREST MANGEMENT PLAN
Sealed proposals for conducting a tree inventory, preparing a geodatabase and a community forest
management plan will be received until Thursday, October 15, 2026 at 12:00PM, in the office of the
Borough Manager, 605 Ross Avenue, Wilkinsburg, PA 15221. Complete specifications may be
found on the borough’s website at www.wilkinsburgpa.gov

All proposals must be sealed and marked "Tree Inventory”, and addressed to Scott Andrejchak,
Borough Manager, Wilkinsburg Borough, 605 Ross Avenue, Wilkinsburg, PA 15221.

Proposals will be reviewed for compliance with the form and content requirements of this RFP. A
committee selected by Wilkinsburg Borough will then review and evaluate the proposals in
accordance with the evaluation criteria. Wilkinsburg Borough reserves the right to reject any or all
proposals.



REQUEST FOR PROPOSALS (RFP) FOR TREE INVENTORY AND TREE HEALTH
ASSESMENT

The Citizens Advisory Committee on Shade Trees (“Committee”) of Wilkinsburg Borough is
seeking proposals for a one-time contract to perform certain professional services work for the
WILKINSBURG BOROUGH FOR A TREE INVENTORY AND TREE HEALTH
ASSESSMENT. The inventory and health assessment is meant to cover all trees located along streets
and rights-of-way in Wilkinsburg, as outlined in this Request for Proposals. Information is attached
outlining requirements for proposal submission, evaluation criteria, and the proposed contract along
a template health assessment form.

Sealed proposals (3 copies) must be received by the Borough Manager at 605 Ross Street,
Wilkinsburg, Pennsylvania 15221 no later than Thursday, October 15, 2026 at 12:00PM. Proposals
should be addressed to: Wilkinsburg Borough, Attn: Scott Andrejchak, 605 Ross Street, Wilkinsburg,
PA 15221.

An optional pre-proposal meeting to discuss the project scope of work will be held on Thursday
October 8, 2026 at 12:00PM at 605 Ross Avenue, Wilkinsburg.

If additional information is needed, please contact Scott Andrejchak at 412-244-2900 or at
sandrejchak(@wilkinsburgpa.gov

L. BACKGROUND INFORMATION

The Borough of Wilkinsburg is in Allegheny County and is located adjacent to the City of
Pittsburgh. It is additionally bordered by Forest Hills, Braddock Hills, Edgewood, Churchill, and
Penn Hills. The Borough is approximately 2.3 square miles in area and has an estimated
population of 13,600. The estimated number of street trees within the Borough rights-of-way is
estimated to be 1,900.

This project is partially funded by a grant from the Community Conservation Partnerships Program
administered by the Pennsylvania Department of Conservation and Natural Resources (DCNR),
Bureau of Recreation and Conservation. The Bureau has certain requirements and standards that
must be met by the Borough of Wilkinsburg and its contracted consultant. This Request for
Proposal (RFP) has been prepared in accordance with Bureau requirements and standards. The
Bureau will monitor the project and certain documents will be subject to Bureau review and
approval.

The grant agreement is BRC-TV-30-202

II. GENERAL TERMS

The Borough of Wilkinsburg reserves the right to reject any or all proposals and to select the proposal
that it determines to be in the best interest of the Borough of Wilkinsburg. The contract is subject to
the approval of Borough of Wilkinsburg Mayor and Council and is effective only upon their approval.



Proposers are bound by the deadline and location requirements for submittals in response to this RFP
as stated above. Proposals will remain effective for Wilkinsburg Borough review and approval for
60 days from the deadline for submitting proposals. The proposer is encouraged to add to, modify,
or clarify any scope of work items it deems appropriate to develop a high-quality plan at the lowest
possible cost. All changes should be identified with explanation. However, the scope of work
proposed must accomplish the goals and work stated below.

III. _GENERAL CONDITIONS
The tree inventory and forest management plan shall be performed under the supervision of an ISA
certified arborist.

All tree assessments shall comply with good arboriculture practices for evaluating tree species,
physical measurements, and health and condition, consistent with the International Society of
Arboriculture Best Management Practices and Standards

Information that is gathered and provided should be accessible in digital format and be compatible
with Tree Keeper software or its equivalent and/or be capable of integration with the Borough’s GIS
mapping software.

The general hours of operations for conducting the field assessment for the tree inventory shall be
8:00AM to 5:00PM Monday through Saturday.

The selected consultant shall provide all labor, materials, equipment, transportation, license, permits,
travel, and all other ancillary costs (safety, administrative, insurance, reporting, overhead, profit,
employee training, parking, etc.) necessary to complete the scope of services described.

The selected consultant and its employees shall meet federal and state safety codes, rules and
regulations. The Company shall be responsible for ensuring that all equipment and vehicles utilized
in the performance of services are in proper working order and maintained to industry, state, and
federal workplace safety standards.

IV. SCOPE OF WORK
The purpose of the tree inventory services is to catalog all trees within Borough streets and
rights-of way (street trees) and large trees in Borough parks and municipal properties, prepare a
community forest management plan, and create a geodatabase of all the tree data and
management activities. The purpose is to allow the Borough to more effectively and cost-
efficiently manage, maintain, and conserve its urban community forest for the benefit and
enjoyment of the residents and community. The inventory shall also include an assessment of
the health of each tree, with a health assessment form to be completed for each tree.

The selected consultant shall conduct a tree inventory and prepare a community forest
management plan for trees on Borough-owned property and trees within Borough maintained
street and rights-of-way (Exhibit B). The survey will also include trees in Borough parks and
playgrounds. The tree inventory will entail having a qualified expert inspect each tree, record the
location of each tree with a sub-meter or survey-grade accuracy GPS unit, assign a unique



identification number, physically tag each tree with the identification number inscribed on a
metal tag, photograph the tree, and collect tree location and description data.

Trees that are evaluated to be Dead, Fair or Poor condition by the successful consultant will have
an [SA Basic Tree Assessment form completed by the consultant.

The selected consultant shall collect and provide assessment data for each to include:

Tree Inventory and Health/Risk Assessment

Identification Number Tree Condition
Species/Botanical Name Location (GPS Coordinates)
Street Address Tree Risk Assessment
Tax Parcel ID Tree Condition (Good, Fair, Poor, Dead)
Photograph of the Tree Observed Conditions of Concern/Defects
Inventory/Data Collection Date Trunk Diameter (DBH) & Height Estimate
Tree Maintenance
Recommendations Tree Healthcare Recommendations

V. CONSULTANT QUALIFICATIONS
The consultant shall be TRAQ certified and must be lawfully authorized and licensed
to perform the work in the Pennsylvania. The consultant must employ an
International Society of Arboriculture (ISA) Certified Arborist to supervise and
provide quality review of the tree inventory methods, data collection, and assessment;
development of the geodatabase; and preparation of the community forest
management plan and recommendations.
The consultant must have performed a minimum of three (3) tree inventories in the
last seven (7) years, comparable to the inventory sought by Wilkinsburg Borough.

VI. REQUIRED SUBMISSION
a) Letter of Transmittal. The letter should include a letter demonstrating an
understanding of the work to be performed and outlining the qualifications of the
team assigned to the project

b) Profile of Firm. This section should include A statement of the firm's experience in
conducting work of the nature sought by this RFP; advertising brochures may be
included in support of this statement. This section should also include the location of
the firm's office that will perform the work. The section should also include the
resumes of individuals (consultants, employees) proposed to conduct the work and the
specific duties of each in relation to the work. Information related to capabilities and
expertise of the firm in doing comparable work and a reference list of other municipal
clients of the firm with contact information should also be included.



¢) Methods and Procedures. The proposal must include a detailed description of the
methods and procedures the firm will use to perform the work. Inclusion of examples
of similar work is encouraged.

d) Work Schedule. The schedule must include time frames for each major work
element, target dates and dates for completion of draft and final documents.

e) Cost of Proposal. For each person assigned to the work, the title/rank (organizational
level) of the person in the organization, the hourly rate, and the number of hours to be
worked. THE ITEMIZED COSTS MUST BE TOTALED TO PRODUCE A
CONTRACT PRICE. If awarded a contract, a proposer is bound by this price in
performing the work. The contract price may not be exceeded unless the contract
is amended to allow for additional costs.

Three (3) copies of the proposal should be delivered to:

Wilkinsburg Borough
Attn: Scott Andrejchak
605 Ross Avenue
Wilkinsburg, PA 15221

Packages with the proposals should be clearly labeled on the outside with “Tree Inventory”

No electronic submissions will be accepted. Proposals should be hand delivered or sent by mail or
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courier. No late proposals will be accepted.
f) Wilkinsburg Borough intends for the cost of the inventory not exceed $55,000

EVALUTATION CRITERIA

The project will be awarded to the highest rated proposer whose proposal is
determined to be most responsive and in the best interests of the Borough, subject to a
determination that the cost proposal is fair, reasonable, and provides the best value to
the Borough. The successful consultant will be selected based on several factors that
reflect technical expertise and experience. Those factors include the consultant’s
experience in performing similar work, consultant’s expertise and professional level
of the individuals assigned to conduct the work and the clarity and completeness of
the proposal and the firm’s demonstrated understanding of the work to be performed.
The procedures and method of data collection and gathering will also be a factor in
the Borough’s evaluation.

If requested, consultants will be invited to provide an in-person interview and
presentation of their firm’s proposal and qualifications

In making its decision, the Borough will also consider:

a) Compliance with mandatory requirements
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b) Expertise, experience, and certifications of the project team and company
c) Prior experience with similar tree inventory projects

d) Ability and commitment to meet the project schedule

e) Conformance with the technical requirements of the RFP

f) Conformance with terms and conditions and insurance requirements

g) Cost of the proposal

h) References

i) Interviews (if applicable)

ANTICIPATED TIMELINE

RFP Issued: Friday, September 11, 2026
Non-Mandatory Pre-Proposal Meeting: Thursday, October 8, 2026 at
Deadline to Submit Questions: Friday, October 9, 2026
Deadline for Borough Responses: Monday, October 12, 2026
Proposals Due: Thursday, October 15, 2026
EXHIBITS

A) ISA Basic Tree Assessment Form

B) 2014 Tree Inventory (Available at
https://padcnr.treekeepersofiware.com/index.cfm?device Width=2560)

C) Non-Discrimination & Sexual Harassment Clause

D) Cost Proposal Form



ISA

Basic Tree Risk Assessment Form Assessor
Client Date
Address/Tree Location Tools
Tree Species Tree # DBH Height Time Frame years/months
Target Zone Occupancy Rate
* Check one box per target. during time frame:
] Target Description B =
ap . B [ 4+ T c k=] P
K] Be specific, only one target per line. < - T = S c £
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Site Conditions
Concerns: [ None
Site changes: []None [] Grade change [ Site clearing [] Changed hydrology [] Other
Crown
Foliage: [1None (dead) ] None (seasonal) Normal % Chlorotic % Necrotic %
Tree Health: [1 Dead [0 Poor [ Fair [ Good
Health concerns: [dNone

Density: [JSparse [JAverage []Dense
Relative size crown/trunk: []Small [0 Medium []Large
Wind Exposure: []Protected [ Partial [JFull [JWind funneling

O Vines/mistletoe/moss

[JUnbalanced [JCrown dieback [ Excessive end weight
Load concerns/recent changes

1 Poor taper []Weak attachments
O Pprevious branch failures [ similar branches present
[ structural support [ Excessive sprouts [] Cracks
[0 sapwood/heartwooddecay [ Conks/mushrooms

O cavity opening [J Response growth

Main Branch and Crown Failure Types:
Failure Type 1:
Part size

Fall distance Load: O Low [ Med [JHigh
Likelihood of Failure: []Improbable [JPossible [] Probable [JImminent
Target# Protection

Likelihood of Impact: (JVery Low [Jtow [Medium [JHigh .
Consequences: [JNegligible [OMinor [JSignificant [JSevere

Target# Protection

Likelihood of Impact: [(JVerylow [Jlow [OMedium [JHigh
Consequences: []Negligible {JMinor [OSignificant []Severe

Pruning: [ Topped [ Thinned [JLion tailed []Raised []Other Live crown ratio (LCR) %
Branches Trunk
[ Noconcerns [JDead branches % overall Max. dia. O No concerns [ Codominant stems # O Included bark
[ Broken/hanging # Max. dia. [10verextended [0 pecay [ Conks/mushrooms [ cavity opening

[ Decay depth [ poor taper [Jlean ___ ° [ Corrected
] Dead/missing bark []Cracks [JOoze []Lightning damage

Other

Main Trunk Failure Type:
Likelihood of Failure: [J Improbable [ Possible [ Probable [J imminent
Target # Protection

Likelihood of Impact: [JVerylow [Jlow [dMedium [JHigh
Consequences: [INegligible [OMinor [JSignificant []Severe
Target# Protection
Likelihood of Impact: [ Very Low [0 Low [J Medium [1 High
Consequences: [] Negligible [0 Minor [ Significant [] Severe

Response growth

Failure Type 2:
Part size

Load: [ Low [0 Med [ High
Likelihood of Failure: []improbable []Possible [J Probable [Jimminent
Target# Protection

Likelihood of Impact: [(JVery Low [Jiow [OMedium [JHigh
Consequences: [INegligible [Minor [JSignificant [JSevere

Fall distance

Target# Protection

Likelihood of Impact: [JVeryLlow [Jlow [JMedium [JHigh

Consequences: [ INegligible [JMinor [JSignificant [Severe

This form is for data collection and analysis. It is not intended to be used as a report.

Root Collar, Roots, and Soil
I No concerns [ Collar buried/not visible Depth
[Ostem girdling 1 Fill soil
[ significant root damage or decay [] Conks/mushrooms
[ cCut, distance from trunk [ Root plate lifted
Soil: [] Often saturated [JLimited volume [] Pavement/Compaction
Response growth

Main Root / Soil Failure Type:
Likelihood of Failure: [J Improbable [ Possible (1 Probable [] Imminent
Target # Protection

Likelihood of Impact: [JVerylow [Jlow [JMedium [JHigh
Consequences: [JNegligible [OJMinor [JSignificant [JSevere
Target # Protection

Likelihood of Impact: [] Very Llow [J] Low [J Medium [J High
Consequences: [] Negligible [ Minor [J Significant [ Severe




Risk Categorization and Analysis

ikeli L .
Li eF|I|:'IIOOd of Ik?’ihm:: of th:::maaadtrllznlpact Consequences
Tree Part Failure Type Target kbl mpa Risk
Branches, Dead, Hanging, Decay, Description % ol el 2] s e - E 2ol = . Rating
Trunk, Root Crack, etc. orNumber | 2| 5|5 €|l2|3z|35|5|8|35| 3 812|835 fom
Collar, Roots, s gls|Elz|3]3 lel 22| 2| w| S| E| g [verx
or Soil gl & E|2 = 218 gl 2 B
Overall tree risk rating: [Jlow [JModerate [JHigh [JExtreme
Matrix 1. Likelihood matrix
Likelihood Likelihood of Impact
of Failure Very low Low Medium High
imminent Unlikely Somewhat likely Likely Very likely
Probable Unlikely Unlikely Somewhat likely Likely
Possible Unlikely Unlikely Unlikely Somewhat likely
Improbable Unlikely Unlikely Unlikely Unlikely
Matrix 2. Risk matrix
Likelihood of Consequences of Failure
Failure & Impact | Negligible Minor Significant Severe
Very likely Low Moderate High Extreme
Likely Low Moderate High High
Somewhat likely Low Low Moderate Moderate b 1
Unlikely Low Low Low Low i | y > il e
i y 4 N
i _— i ¥, A\
Notes, explanations, descriptions J
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) Mitigation Residual Risk
& More than one failure type/target can be mitigated on each line. of the tree
1
2
3
Inspection limitations: [ None [ Visibility OAccess [JVines [Root collar buried Describe:
Data: [Final [JPreliminary — Advanced Assessment recommended Type/reason:
Reassessment recommended in years/months © 2025 International Society of Arboriculture page 2 of 2
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NONDISCRIMINATION/SEXUAL HARASSMENT CLAUSE

Representations. The Grantee represents that it is presently in compliance with and will remain in
compliance with all applicable federal, state, and local laws, regulations, and policies relating to
nondiscrimination and sexual harassment for the term of the agreement. The Grantee shall, upon
request and within the time periods requested by the Commonwealth, furnish all necessary
employment documents and records, including EEO-1 reports, and permit access to its books,
records, and accounts by the Commonwealth for the purpose of ascertaining compliance with
provisions of this Nondiscrimination/Sexual Harassment Clause.

Nondiscrimination/Sexual Harassment Obligations. The Grantee shall not:

a. in any manner discriminate in the hiring of any employee(s) for the performance of the
activities required under this agreement or any subgrant agreement, contract, or subcontract,
by reason of race, gender, creed, color, sexual orientation, gender identity or expression, or in
violation of the Pennsylvania Human Relations Act (“PHRA”) and applicable federal laws,
against any citizen of this Commonwealth who is qualified and available to perform the work to
which the employment relates.

b. in any manner discriminate by reason of race, gender, creed, color, sexual orientation, gender
identity or expression, or in violation of the PHRA and applicable federal laws, against or
intimidate any of its employees.

c. in any manner discriminate by reason of race, gender, creed, color, sexual orientation, gender
identity or expression, or in violation of the PHRA and applicable federal laws, in the provision
of services under this agreement or any subgrant agreement, contract, or subcontract.

d. in any manner discriminate by reason of race, gender, creed, color, sexual orientation, gender
identity or expression, or in violation of PHRA and applicable federal laws, against any
subgrantee, contractor, subcontractor, or supplier who is qualified to perform the work to which
this agreement relates.

e. in any manner discriminate against employees by reason of participation in or decision to
refrain from participating in labor activities protected under the Public Employee Relations Act,
Pennsylvania Labor Relations Act, or National Labor Relations Act, as applicable, and to the
extent determined by entities charged with the Acts’ enforcement and shall comply with any
provision of law establishing organizations as employees’ exclusive representatives.

Establishment of Grantee Policy. The Grantee shall establish and maintain a written
nondiscrimination and sexual harassment policy that complies with the applicable law and these
Nondiscrimination/Sexual Harassment provisions and shall inform its employees in writing of the
policy. The policy must contain a provision that states that sexual harassment will not be tolerated
and employees who practice it will be disciplined. For the entire period of this agreement, the
Grantee shall: (1) post its written nondiscrimination and sexual harassment policy or these
Nondiscrimination/Sexual Harassment provisions conspicuously in easily accessible and well-
lighted places customarily frequented by employees at or near where the grant activities are
performed; or (2) provide electronic notice of the policy or this clause to its employees not less
than annually.



4. Notification of Violations. The Grantee’s obligations pursuant to these provisions are ongoing
from the effective date and through the termination date of the agreement. Accordingly, the
Grantee shall notify the Commonwealth if, at any time during the term of this agreement, it
becomes aware of any actions or occurrences that would result in violation of these provisions.

5. Cancellation or Termination of Agreement. The Commonwealth may cancel or terminate this
agreement and all money due or to become due under this agreement may be forfeited for a
violation of the terms and conditions of these Nondiscrimination/Sexual Harassment provisions. In
addition, the granting agency may proceed with debarment or suspension and may place the
Grantee in the Contractor Responsibility File.

6. Subgrant Agreements, Contracts, and Subcontracts. The Grantee shall include these
Nondiscrimination/Sexual Harassment provisions in its subgrant agreements, contracts, and
subcontracts with all subgrantees, contractors, and subcontractors providing goods or services
under this agreement. The incorporation of these provisions in the Grantor’s subgrants, contracts,
or subcontracts does not create privity of contract between the Commonwealth and any
subgrantee, contractor, or subcontractor, and no third-party beneficiaries are created by those
provisions. If the Grantee becomes aware of a subgrantee’s, contractor's, or subcontractor's
violation of these provisions, the Grantee shall use its best efforts to ensure the subgrantee’s,
contractor’s, or subcontractor's compliance with these provisions.



Exhibit D - Cost Proposal Form

Cost Proposal for Wilkinsburg Borough Tree Inventory, Geodatabase and Community
Forest Plan

Tree Inventory Field Data Collection and Assessment | $

Geodatabase and Upload Data to GIS, Tree $
Management Software
Community Forest Management Plan $

Total Proposed Cost $




